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https://dobetter.esade.edu/en/augmented-leadership  

Traditional leadership is reaching its expiration date. AI is reshaping how organizations 
decide, organize, and compete. Only those leaders who embrace the role of “augmented 
executives” will thrive in this technological leap. 
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Korn Ferry is a global organizational consulting firm, bringing together strategy and talent to 
drive superior performance for clients. The firm works with clients to design organizational 
structures, roles, and responsibilities as well as to help them hire the right people and 
advise them on how to reward, develop and motivate their workforce.  

Defining and Developing the AI-Augmented Leader: AI won’t replace you, but a human 
using AI might 

https://www.kornferry.com/content/dam/kornferry-v2/pdf/institute/kf-ai-augmented-
leader.pdf  

The launch of generative AI in late 2002 supercharged the AI revolution, and the emergence 
of agentic AI has added even greater urgency. But what does this mean for organizations 
and their leaders? 

 

https://en.wikipedia.org/wiki/ESADE_Business_School
https://dobetter.esade.edu/en/augmented-leadership
https://www.kornferry.com/content/dam/kornferry-v2/pdf/institute/kf-ai-augmented-leader.pdf
https://www.kornferry.com/content/dam/kornferry-v2/pdf/institute/kf-ai-augmented-leader.pdf

